Personal Assistant

SCOTLAND EXCEL ORGANISATIONAL STRUCTURE

Brenda Bruce — Tel 0141 842 6665

MANAGING DIRECTOR
Dorothy Cowie — Tel 0141 842 6666

SCOTLAND ¢

Procurement E X C E L
for Local Authorities

Interim Head of Strategic Procurement
Hugh Carr — Tel 0141 842 6662

Head of Relationship Management
Owen Paterson — Tel 0141 842 6664

The Strategic Procurement Team is responsible for the creation and
delivery of procurement strategies for Category B commodities and
establishing and managing Scotland Excel contracts for use by all member
councils and associates.

Head of Professional Services
Irene McCulloch — Tel 0141 842 6663

The Relationship Management Team is responsible for the development
of strategies that manage the relationship and communications between
Scotland Excel and its key stakeholders and also marketing and promoting
the organisation at national and local level.

The Professional Services Team provide organisational support and
development in corporate policy and practice, performance reporting,
organisational accreditation, IT services, leads on new/innovative projects,
and manages support functions including HR, finance, facilities
management, and staff learning & development. The provision of training
and support to customers through its procurement learning & development
programme is also part of its remit.

Catering & Cleaning
Commodity Team Manager — Geri Lipton
Tel 0141 842 6638

i . . .
Regional Teams Business Relationships

Construction
Commodity Team Manager — Vacant
Tel 0141 842 6623

Education, Sports & Facilities
Commodity Team Manager — Linda Marron
Tel 0141 842 6610

Aberdeen Office Manager
Colin Philips
Regional Account Manager Tel 0141 842 6602

Zoe Shankley

Tel 01224 664 775

Business Services Information Technology
Manager Manager

Jim McLaggan Geoff Clark
Tel 0141 842 6608 Tel 0141 842 6605

Procurement Analysts
Kevin Reid / Jennifer Yeomans /
Carol Johnston (Temp)

Marketing & Communications

Senior Specialist

Maureen Robertson

Fleet, Energy & Security
Commodity Team Manager — Billy Murray
Tel 0141 842 6690

Tel 0141 842 6642
Edinburgh Office

Regional Account Manager
Mollie Rogan
Tel 0131 529 3081

Procurement Analysts
Paul O'Donnell / Pete Lang

Social Care
Commodity Manager — Natalie Cliff
Tel 0141 842 6854
Commissioning Manager — Nick Kempe
Tel 0141 842 6682

Trades, Roads & Materials
Commodity Team Manager — Yvonne Yule
Tel 0141 842 6677

Inverness Office

Regional Account Manager
Vacant
Tel 01463 703814

Procurement Analysts
Alan MacEwan / Joan Fleming

Colin Taylor / Lesley Wright (Temp)

Paisley Office
Regional Account Manager
Helen Doherty
Tel 0141 842 6667

Procurement Analysts

Special Projects Improvement Projects
Manager Programme Manager

Fraser Pass (Temp) Angela Miller (Temp)

Tel 0141 842 6613 Tel 0141 842 6682

Graduate Trainee Programme Procurement Reform Team
Trainees Team Leader
Pippa Brown, Catherine Lynnsey MacKay (Temp)
McLauchlan, Jenny Small Tel 0141 842 6660

The Executive Team is responsible for leading and developing the
organisation to ensure that the strategic objectives, visions and values of
Scotland Excel are being met. The team are also responsible for
implementing and maintaining appropriate controls and measures to
manage and develop the business efficiently and effectively and to be able
to report progress to the various governance groups.
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